Situational Decision Making

10 June 2026 10:00 AM - 10 June 2026 05:30 PM

Brief Overview:

MMA's Flagship Workshop - Situational Decision Making
Date : 13-06-2026, Saturday

Time : 10:00 AM - 05:30 PM.

Venue : Madras Management Center, Chennai

In today’s rapidly evolving business environment, leaders are expected to make critical decisions even
before complete clarity emerges. Markets shift quickly, technologies evolve continuously, and
organizations face increasing complexity and uncertainty. In such situations, the ability to make effective
decisions becomes one of the most essential leadership capabilities.

The Situational Decision Making Workshop is designed to help professionals strengthen their decision-
making skills in dynamic and ambiguous environments. The program combines practical frameworks,
leadership insights, simulations, discussions, and real-world scenarios to help participants confidently
navigate uncertainty and inspire teams during change.

This highly interactive workshop enables participants to understand different decision environments, avoid
common decision traps, and apply the right leadership approach based on the situation at hand.

https://forms.gle/welrcMojw68yGWKN9 : REGISTER NOW

Session content:

o

Ice-breaker: Decision Making Under Pressure
Understanding Change and Ambiguity

o Four Decision Environments

Situational Decision Framework

o

o



https://forms.gle/we1rcMojw68yGWkN9

o Inspiring Teams During Uncertainty
o Decision-making Traps in Organizations
o High-Ambiguity Simulation

For Whom:

o Managers

o Team Leaders

o Supervisors

o Project Managers

o Business Heads

o Functional Leaders

o Entrepreneurs

o Emerging Leaders

o Professionals handling teams and business decisions

Key Takeaways:

* Make faster and more effective decisions

e Respond confidently during uncertainty

* Improve strategic thinking and adaptability

e Communicate more effectively during change

¢ Avoid common decision-making mistakes

e Inspire trust and alignment within teams

* Apply practical decision-making frameworks in real work situations
e |Lead with greater clarity, resilience, and confidence

Facilitator profile:

RAGHURAM VENBAKKAM

Strategic HR Leader

Fee Details:

Fee Details

Member amount : Rs 1888.00- (Including 18%GST)
Non Member amount : Rs 0.00- (Including 18%GST)
Total Member count :
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