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04 August 2021 02:00 PM - 04 August 2021 05:00 PM

Brief Overview:

VUCA is an acronym—first used in 1987—to describe or to reflect on the volatility, uncertainty, complexity
and ambiguity of general conditions and situations; drawing on the leadership theories of Warren Bennis
and Burt Nanus. 

VUCA is an acronym standing for Volatility, Uncertainty, Complexity, and Ambiguity, and is used to
describe key characteristics of the external environment. It is another analytical tool that can be used in
issue management.

Session content:

A brief introduction to VUCA.
How to manage your specific VUCA environment.
Big Picture Thinking.
The Seven C’s in managing and leading your business.

For Whom:

 

Key Takeaways:

The webinar displays the most relevant illustration of the VUCA methodology of leadership practices.
Hence, the graphics of VUCA World can help the audience to understand the processes better.

Facilitator profile:

Trained over 12500 executives across India, USA, Malaysia, Singapore, UK, Mexico, and the Philippines
in the areas of leadership, sales, customer service, six thinking hats, creative thinking, NLP, collaborative
leadership, conflict resolution, and executive presence.

Has rich industry experience of 30+ years in Manufacturing, Financial Services, Consulting, Media, and IT.



Held senior-level positions with leading Organisations including- Mahindra and Mahindra-AFS Division,
UST Global, Mahindra Satyam, Times of India Group, National Bureau of Certified Consultants, San Diego
USA (Hon.), Nagarjuna Group.

Completed over 272 hours of one-on-one Coaching leaders across the globe.
A Graduate in Commerce, Law and a Post Graduate in Applied Psychology.
Member of National Federation of NLP, Florida USA.
Founder Member (past) Hyderabad Professional Coach Association.
Co founder and Executive Director- Nivritti Associates LLP, India.

Fee Details:

Fee Details
Member amount : Rs 767.00- (Including 18%GST)
Non Member amount : Rs 767.00- (Including 18%GST)
Total Member count : 100
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