
  

Judgment & Decision Making

26 October 2021 02:00 PM - 26 October 2021 05:00 PM

Brief Overview:

The ability to make rational and effective decisions, informed, and collaborative can build a strong
organizational focus. As a prospective manager, effective decision making is a central skill required for
being effective and successful. A skill needed for enhancing the capacity to weigh various paths and
determine the optimal course of action is the need for being successful at work.

Session content:

Problem Analysis and Decision Making
Steps in Decision Making
Importance of Decision Making
Decision Making Styles
Types of Decisions
Evidence-based Decision Making
Role of Judgment in Decision Making

For Whom:

Current, Future, Potential and Aspiring Leaders and Managers in any field.
Those Who Want To Develop their problem solving and decision-making skills.
Anyone seeking to make better judgments and decisions in their career, and in improving
their effectiveness at work.

Key Takeaways:

• Ability to make effective and informed decisions.

• Decision Making through Problem Seeking and Selecting a Solution.

• Understanding to make evidence-based Decisions.

• Understanding personal Biases and making value-based decisions.

• Identifying risks and managing uncertainty in decision-making.



Facilitator profile:

Prof. Dr. USHAA ESWARAN, BE | ME | Ph.D | MIEEE | FIE | FISTE | Ceng, CEO-SEEK

She Is a Motivational Speaker, Entrepreneur, Academician, Educationalist, Career analyst, Professional
Certified Life skill Coach, Certified NLP Master Practitioner, Certified Professional Public Speaking Coach,
Parenting Coach, and a Youtuber. 

She has Bachelors's and Masters's Degrees in Electronics and Instrumentation Engineering. She was
awarded Doctorate by Jawaharlal Nehru Technological University Hyderabad for her pioneering work on
Biosensors in the year 2011. 

She is a Chartered Engineer, Fellow- Institution of Engineers India, Fellow- Indian Society for Technical
Education, ISEC, IEEE member. She is also a member of the editorial team of over ten international
technical journals that review technical papers before publications. 

She has conducted Critical Thinking, Creative Thinking, Problem Solving, Anger Management, Conflict
Resolution, Stress relieving, Parenting and life skills workshop for over 2 lakh of people.

She has been a guest speaker on various television talk shows on life skills, parenting skills, social and
women-centric issues. An Avid You tuber, who has over 1000 videos on topics of Skill Improvement
Techniques, Motivational Talks, Career Guidance, Emerging Technologies, Employability Skills, and a
varied range of topics

Fee Details:

Fee Details
Member amount : Rs 767.00- (Including 18%GST)
Non Member amount : Rs 767.00- (Including 18%GST)
Total Member count : 100
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