Security Industry - Prescription, Restrictions and Violation

17 May 2022 10:00 AM - 17 May 2022 05:00 PM

Brief Overview:

The programme broadly covers the areas such as the insights of securityoperations, challenges faced by
the front line security work forceespecially private security personnel, benefits of

training, the relationshipbetween Security agency and principal employer and the contribution ofsecurity
department in business.

Other discussion areas of concerns include merits of security audit,documentation, SOP and work life
balance of personnel deployed in thebusiness locations.

Session content:

e General overview of industrial security management and it's background.
Client and Security agencies relationship
Bird's eye view of legal side
Challenges and problems faced by the security personnel
Case study
Security role in theft, pilferage investigation in business locations
Training and the performance matrix
Importance of security audit
Documentation in Security management

For Whom:

e Chief Security Officer / Security Officer
Security Supervisors and other security personal
HR Managers and Executives
Admin Managers and Executives
Junior and middle level officials responsible for security operations
Business owners under SSI
MSME enterprises
Godown and Warehouse officials




Key Takeaways:

Key elements to handle security personnel and appraise their performance
Knowledge of security audit

Benefits of security training

Building good and trustworthy security team

Various documents and Records

Stores and Keys management

Facilitator profile:

Dr V. Nagarajan

He has a doctoral degree from Alagappa University, Karaikudi in Industrial securityManagement with
special reference to Personal effectiveness of training amongst the privatesecurity personnel. During his
research journey he took up academic position as HOD in anArts and Science College, affiliated to
University of Madras for 7 years.

Has a hands onexperience for 10 years in all aspects of physical security operations in various industries
inresponsible leadership positions handling 1000s of work force. Prior to the security industry,he held
leadership positions in FMCG, service and Advertisement industry for 15 long years.

Has a consultancy service in the name of Management Information Resources Auditors, aregistered
organisation of Department of Industries, TN Govt. This establishment extendsservice in the areas of
Security audit, training, SOP, BGV, employees appraisal and duediligence for small business owners, SSI
Units and Mid seized organisations.

Presently pursuing Post Doctoral Fellowship in Industrial security function with aprestigious University at

Mangalore. His 12 years of academic journey continues to be withLoyola College, Chennai for their
twinning MBA programme with Pondicherry University asthe Professor by practice

Fee Details:

Fee Details

Member amount : Rs 1800.00- (Including 18%GST)
Non Member amount : Rs 2160.00- (Including 18%GST)
Total Member count :
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