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Brief Overview:

Servant leadership is a leadership philosophy in which the goal of the leader is to serve. This is different
from traditional leadership where the leader's main focus is the thriving of their company or organization. A
servant leader shares power, puts the needs of the employees first and helps people develop and perform
as highly as possible. Instead of the people working to serve the leader, the leader exists to serve the
people.

Session content:
e 1. What is Servant Leadership?
2. Barriers to Servant Leadership?
3. Mind Set & Habits to Servant Leadership
4. Structure & Recognition to Servant Leadership
5. Traditional Leadership Vs Servant Leadership
Starbucks Describes its organizational culture as “a culture of belonging, inclusion and diversity. ”
In addition, it always puts its employees first and encourages everyone to grow into leadership

roles within the company

FedEx: when people are placed first they will provide the highest possible service, and profits will
follow

For Whom:

o Managers and Executives from all verticals

HR professionals

Entrepreneurs Leaders who want to bring revolution in Leadership
Academicians

o Management Students

o

o

o




Key Takeaways:

¢ At the end of the course, you will be able to, inspire Your team to take Ownership.
¢ Freedom from feeling the burden of carrying your team members.

Facilitator profile:

Malini Chandiramani CEO “ The Catalyst ” , Kenya Coach, Mentor

¢ MBA (HR) and B.E. (Telecommunications); graphologist, certified HD, EIl, NLP, FC, AOEC
coaching from London

¢ Trained over 8,000+ participants across more than 50 corporate/divisions across 16 countries

e Aimed at transforming employees by helping them develop various aspects of their personality

e Taking an NLP training is like learning how to become fluent in the language of your mind so that
the ever-so-helpful “server” that is your unconscious will finally understand what you actually want
out of life. Handwriting Analysis (Graphology)

e Genetic Brain Profiling

e Family Constellation

Fee Details:

Fee Details

Member amount : Rs 800.00- (Including 18%GST)

Non Member amount : Rs 1000.00- (Including 18%GST)
Total Member count :
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