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Profile of the Guest Speaker

Sriram T R
Specialised in 

LEAN Manufacturing, Management,Consulting & Projects

Director of Niile Technical Skill and Consulting Pvt Ltd, Chennai, offering Consulting, Auditing and Training 
services.  Trainer & Mentor for Entrepreneurial Development Institute - Govt. of TN, Madras Management 
Association and TUV SUD South Asia.  Certified Trainer by Logistics Sector Council for “Logistics & 
Warehouse Management”.
Specialised in LEAN Manufacturing, Process Excellence, Application of LEAN Tools, Supply Chain 
Improvements, Automation for Production, Inspection & Packaging.

An Electrical Engineer, having 35 years of experience from wide spectrum of industry viz, Automotive, Home 
Appliances, Manufacturing, Construction, Electronics, Textile, Packaging, Trading/Retail and Hospitality 
industries.   

Certified Internal Auditor for ISO Standards - ISO 9001, ISO 14001, ISO 45001 and IATF 16949
His experience in following organizations :

· Schefenacker Motherson Ltd, Chennai (now SMR Automotive)
· TVS Electronics Ltd, Chennai
· Panasonic Home Appliances India Ltd, Chennai
· Switzer instruments Limited, Chennai
· Nova Electro Magnetics Ltd, Chennai

Expertise Domain :

· LEAN Manufacturing, VSM, JIDOKA, TPM, 5S & Inventory Control
· Plant Design & Layout, Space Optimization, Energy Saving, Waste Elimination
· Quality Systems – Training & Implementation of ISO/IATF/EMS/OHSAS/NABL/NABH
· Green/Brown Field Project Management for Factory sheds, Warehouses and buildings.
· LEAN Management  - LTS - Annual Goals - Dept Objectives  - PDCA - DWM  Dashboard
· Supply Chain Management and Vendor performance improvement.


