
  

Lean Six Sigma Green Belt Certification

22 May 2026 10:00 AM - 30 May 2026 05:00 PM

Brief Overview:

MMA's Flagship Course - Lean Six Sigma Green Belt Certification: Driving Operational Excellence
Across Industries

Date : 22-05-2026 (Friday), 23-05-2026 (Saturday), 29-05-2026 (Friday), 30-05-2026 (Saturday)

Time : 10:00 Am - 05:30 PM

Venue : Madras Management Center, Chennai

 

Lean Six Sigma Green Belt is a globally respected certification designed for working professionals seeking
measurable business impact. This program equips participants with structured, data-driven methodologies
to solve real organizational problems, reduce inefficiencies, and improve profitability.

 

Blending Lean principles (waste elimination) with Six Sigma (variation reduction), the program enables
professionals to deliver sustainable process improvements across functions and industries.

Session content:

DMAIC Framework

 

Define Phase

Introduction to Lean Six Sigma
DMAIC Framework Overview
Define Phase Tools
Case Study / Exercise



Measure Phase

Understanding Processes
Data Collection Planning
Measure Tools
Hands-on Exercise

Analyze Phase

Root Cause Analysis
Statistical Analysis
Process Analysis Tools
Case Study

Improve Phase

Generating Solutions
Selecting Solutions
Pilot Testing
Workshop

Control Phase

Sustaining Improvements
Visual Management
Change Management
Wrap-up & Certification

For Whom:

Manufacturing & Production Managers

Quality & Operations Professionals

Supply Chain & Logistics Executives

IT & Process Improvement Teams

HR & Business Excellence Professionals

Marketing Managers

Finance & Analytics Professionals

Entrepreneurs & Business Owners



Key Takeaways:

Lead process improvement projects within their organization

Improve operational efficiency and productivity

Use statistical and analytical tools confidently

Deliver measurable ROI-driven outcomes

Contribute to continuous improvement culture

Facilitator profile:

Prof Kidambi Srinivasan
Lean Six Sigma Master Black Belt, PMP

Fee Details:

Fee Details
Member amount : Rs 11800.00- (Including 18%GST)
Non Member amount : Rs 0.00- (Including 18%GST)
Total Member count :
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