
  

One-Day Workshop: 6 Thinking Hats

12 November 2026 10:00 AM - 12 November 2026 05:30 PM

Brief Overview:

MMA's Flagship Workshop - World #1 Tool for Problem Solving & Decision Making for Managers

Date : 12-11-2026, Thursday

Time : 10:00 AM - 05:30 PM

Venue : MMA Management Centre

 

The quality of your leadership is shaped by the quality of your thinking.

Managers today are expected to make decisions faster, navigate uncertainty, resolve conflicts, solve
complex problems and keep teams moving forward — often with incomplete information and competing
perspectives.

But traditional, reactive thinking can create predictable decisions, prolonged debates and familiar solutions
to unfamiliar problems. This intensive masterclass is designed to change that.

Through Six Thinking Hats, participants will develop seven essential cognitive and leadership skills for
structured problem-solving, lateral thinking, design thinking, and effective decision-making.

 

https://forms.gle/eebtMLj9AL8MYQNKA - REGISTER NOW!

 

Session content:

MODULE 1 | The Manager-Leader Mindset & The Need for Parallel Thinking

MODULE 2 | Mastering the Six Thinking Hats Framework

https://forms.gle/eebtMLj9AL8MYQNKA


MODULE 3 | Lateral Thinking Techniques for High-Impact Ideation

MODULE 4 | Practical Application — Conflict Resolution & Problem Solving

MODULE 5 | Action Plan & Leadership Integration

For Whom:

Managers & Senior Managers
Team Leaders
Department Heads
Functional Heads
Emerging Manager-Leaders
Professionals responsible for decision-making and problem-solving
Leaders managing cross-functional teams and complex business situations

Key Takeaways:

Participants learn how to deliberately sequence different modes of thinking to:
Structure complex discussions
Reduce unproductive argument
Surface perspectives that may otherwise remain hidden
Separate emotion from analysis
Explore risks without killing ideas
Generate alternatives before settling on solutions
Drive discussions towards actionable conclusions

Facilitator profile:

Dr Sachin Sharma 
Founder, SUPERBHUMANS | Certified Trainer & Life Coach (USA) | Doctorate in Experiential
Training (USA) | Certified Six Thinking Hats Facilitator

Dr. Sachin Sharma is an Experiential Trainer, Coach, Facilitator and Learning Specialist with a unique
approach that combines structured thinking, behavioural insight and experiential learning to help
professionals think differently, solve problems effectively and lead with greater confidence.

He holds a Doctorate in Experiential Training from the USA, is a Master NLP Practitioner, and specialises
in Accelerated Learning, Systems & Result Oriented Learning Systems, Brain & Mind expertise and
subconscious therapy.

Dr. Sachin brings valuable corporate experience from Nokia in India and Finland, where he worked across



Research & Development, Failure Analysis and Reliability Testing, as well as Bosch, Germany, in Quality
Control.

He is also a Certified Six Thinking Hats Facilitator, making him particularly well suited to this masterclass
on parallel thinking, conscious decision-making, problem-solving and innovation.

As the Founder of SUPERBHUMANS, Dr. Sachin specialises in training, facilitation, coaching, consulting
and gamification-based learning, using experiential methods to turn concepts into practical workplace
behaviours.

Fee Details:

Fee Details
Member amount : Rs 2950.00- (Including 18%GST)
Non Member amount : Rs 3540.00- (Including 18%GST)
Total Member count :
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