Team Effectiveness in TAMIL

29 July 2021 02:00 PM - 29 July 2021 05:15 PM

Brief Overview:

The programme is designed in the vernacular (Tamil) medium to be able to assimiliate the concepts
well. Team effectivess is the ability of an organisation where every one contributes his full potential to
enhance the productivty to the optimum level and achieve its vision. Effective teams create a corporate
culture for its members to brainstorm to implement best solutions to solve problems, resolve issues and
ensure maximum profitability. They offer a climate for all stake holders to innovate and establish a
competitive edge to emerge as a leader in the market. Team effectiveness ensures diversity of
perspectives,thoughts,opportunities, multiple skill sets, feedbacks, sharing the work load ,reducing the
pressure on the individual and completing the task within the deadline, through Synergy.

Session content:

o Groups Vs Teams - Signifcance of ateam - Me Vs We - 1 + 1=11
o Key components of a team- Team Values.

o Stages of team building.

o Team effectivness and its relevance in the new normal.

o Barriers for team effectivness - Differences & roles within a team.
o Characteristics of a winning team - 6 R's of team effectiveness.

o Traits of winning team memebers.

o Conflict resolution.

o Collaborative Communication.

o Developing and Mentoring High performance teams

For Whom:

o Executives

o Team Leaders

o Supervisors

o Entrepreneurs

o Business owners

o Employees across different functions.
o Trainers

o Consultants

o Mentors &




o Students

Key Takeaways:

¢ Understanding the difference (Groups Vs Teams / Teambuilding Vs Team Effectiveness)
Barriers of team effectivness & strategies to overcome it.

Values of trust, Mutual respect, Cooperation.

Conflict resolution - Collaborative communication.

Stategies to develop and sustain winning teams

Facilitator profile:
Mr. M Chidambaram, International Corporate trainer, CEO Kaveri Academy of Creative Excellence

CEO of KAVERI ACADEMY OF CREATIVE EXCELLENCE and General secretary of Exnora
International. Excel graduate And Prime graduate in soft skills JCI university, U.S.A.Certified National
trainer, area and state trainer in soft skills of JCI India. Empanelled Coach for NLC / TNEB / CVRDE /
ICAI / Anna Institute of Management / Forest department / Tamilnadu slum clearance board / Jci India /
Punch gurukulam. Has conducted more than 6650 training programmes in the last 33 years inspiring over
2 lakh people - Conducted several leadership and train the trainer seminars for Rotary International. Lions
International, Jaycees International to name a few. , Has won the most outstanding trainer of India award
of Jci India. Served with distinction as National director training of Jci India, besides serving as its National
executive vice. He was the Editor of their National magazine Challenge. Written 3 books besides writing
a series of 29 articles for a periodical. Contributed several articles on various topics for various
magazines.27 of his programmes have been telecast in DD and various TV channels More than 100
programmes have been broadcast in A.l.LR. and several FM radios. His interviews on several key issues
have been featured in many magazines and newspapers. He has anchored, moderated and compered
several public function where the Governor of Tamilnadu, Chief Minister, several Central and state
,Ministers were the chief guests.

Fee Details:

Fee Details

Member amount : Rs 799.00- (Including 18%GST)
Non Member amount : Rs 949.00- (Including 18%GST)
Total Member count : 100
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