
  

Just-In-Time procurement and optimizing inventory
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Brief Overview:

Just- in- time(JIT) has been a well known success tool and competitive
strategy for many manufacturing companies and product oriented
businesses.
With the application of JIT practices, such companies are able to enforce
lean manufacturing in their operations and to leverage their product
portfolio.
JIT has now been considered an universal mantra to face operational
challenges and supply chain bottlenecks.
Applying JIT principles will facilitate reduction of delivery leadtime and
resource optimisation in manufacturing operations.

Session content:

Basic principles of JIT system
Operational practice for JIT implementation
Challenges and roadblocks in JIT as seen in the past
Facilitating logistics requirements
Benchmarks and best practices of successful companies
Upgrading internal preparedness for JIT transition
JIT related case studies and learning outcomes

For Whom:

Anyone who is involved in

Managers and Executives from Production department
Managers and Executives from SCM and logistics
Maintenance and Shift Executives
Executives and Supervisors of Stores and Warehouses
Consultants from all functional areas and service industry
professionals.



Key Takeaways:

Essential takeaways from this workshop are as follows :

Comprehend JIT as a corporate success strategy
Develop basic skills to adapt and implement JIT in your company
Paving the way for better resource utilisation and working capital
Develop skills and necessary orientation to propagate JIT culture in
the company
Impart knowledge on JIT principles and practices to your suppliers
and vendors
Bring additional safeguards in the manufacturing and storage areas

Facilitator profile:

V. Vidyasagar

V. Vidyasagar is a Corporate Trainer and Management Consultant.
Some of his blue chip clients include Air India, Airport Authority of
India, Indian Oil, Reserve Bank of India, ONGC, Ashok Leyland, TAFE,
Godrej SaraLee, Wipro, Tube Investments, EID Parry, Crompton
Greaves, India Pistons, Super Autoforge.

He is a Certified Master Trainer from Thames Valley University, London
and holds a Doctorate in Management and Masters from I. I. T. He is a
Motivational Speaker and practicing Lifeskills Coach and delivers
motivational talks and Management Sessions for students of reputed
Engineering Institutions and Business Schools.

He has conducted more than two thousand training programmes
during his previous stint as Programme Director at Anna Institute of
Management, a nodal training institute of Govt of Tamilnadu at
Chennai.

Fee Details:

Fee Details
Member amount : Rs 1800.00- (Including 18%GST)
Non Member amount : Rs 2250.00- (Including 18%GST)
Total Member count :
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