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Brief Overview:

Individuals and Interactions over Processes and Tools: Agile values people and their interactions
more than relying solely on tools or processes to get things done.

Working Solutions over Comprehensive Documentation: While documentation is important, Agile
prioritizes delivering a working solution that adds value to the customer.

Customer Collaboration over Contract Negotiation: Agile promotes close collaboration with customers
throughout the project, allowing for adjustments based on their feedback.

Responding to Change over Following a Plan: Agile is adaptive and embraces change, even late in
development, in response to changing customer needs or market conditions.

 

Agile methodologies, with their focus on adaptability and collaboration, are well-suited for projects with
changing requirements and where customer feedback is critical. While it has its roots in software
development, Agile concepts and practices have found applications in numerous industries and domains,
from marketing and product development to business operations and healthcare. Agile encourages
continuous improvement and the delivery of value in a customer-centric way.

Session content:

Day 1

Agile Introduction & Agile Concepts

Agile Introduction & Agile Concepts Cont.

Scrum Methodology

Scrum Methodology Cont.

XP - Extreme Programming



Agile Planning, Monitoring & Adapting, Estimation

Day 2

Agile Communication, Agile Analysis & Design

Agile Quality

Soft Skills Negotiation

Value based prioritization

Agile Risk Management

Agile Metrics & Value Stream Analysis

Agile Project Management Framework & Other Agile methods

For Whom:

 

Key Takeaways:

Agile prioritizes the needs and feedback of the customer. The ultimate goal is to deliver value to the
customer and respond to their changing requirements. Work is broken down into small, manageable
increments or iterations. Each iteration results in a potentially shippable product increment, allowing for
frequent releases. Agile embraces change and encourages teams to be flexible in response to evolving
project requirements or customer feedback. It' s a "respond to change" rather than "follow a plan"
approach. Agile teams are typically small and cross-functional, with members from different disciplines
working together. Collaboration, communication, and shared responsibility are essential.
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